
During the week of October 7, 2019, Alvin ISD administrators and Board Members 
set out across the District to surprise 36 district employees with the Alvin ISD 
Believes Awards. This prestigious award is a district-wide initiative and is 
implemented each nine weeks. 

The Alvin ISD Believes Award is given to outstanding individuals who embody 
every component of our district vision and beliefs.

Below is a complete list of Believes Award Recipients and why they were 
nominated.

Fernando Tamez - Maintenance
I would like to nominate Fernando Tamez for a Believes Award because he lives 
out the Alvin ISD Beliefs every day.  His selfless dedication to our district is dis-
played in everything he does.  He always has a smile on his face and is willing 
to help with anything that is asked of him.  He greets people who walk through 
the doors of the Heritage Center and is very welcoming.  He is at all the func-
tions regardless of the times of day the event is held.  For example, he opened 
the field for a news crew at 4:00 a.m. after closing it down around midnight the 
night before following a game.  That is not uncommon for him. 
In addition to his dedication, he does not complain about doing what is asked.  
He told me it is the least he can do for the district that has given him so much.  
His grateful heart is what others see when they meet Fernando.  I know with 
him being at the Heritage Center, visitors to our building are going to see that 
we care about others and we take pride in what we do.  Fernando deserves to be 
recognized for his part in making this district the great place that it is.

Sarah Robicheaux - Meridiana Elementary
Sarah has demonstrated true flexibility and sacrifice for transitioning into a 

Structured Learning Fundamental Skills Classroom from a resource position. 
Sarah has shown a true commitment to what is best for students.

Miranda Freitag - Meridiana Elementary
Miranda has shown flexibility and a true commitment to students as she has 
had to make major changes to her special education schedule to accommodate 
losing one of our resource teachers to a fundamental skills classroom. Miranda 
is now teaching both math and science for our special education students, and 
she is doing a phenomenal job doing it. She is transforming our special educa-
tion department to be the very best in the district!

Josefina Saldivar - Meridiana Elementary
She has always worked hard and completed tasks last minute for me.  During 
the changing of two leads - she has stepped up the to position flawlessly and 

works even harder.  She is currently working as the lead.  The school this sum-
mer was the cleanest its ever been and it was done on schedule.

Kelley Smith - Rodeo Palms Jr. High
I have never met someone that truly embodies the “lifelong learner” mentality 
like Kelley does. She consistently looks for new instructional strategies, tools, 
and curriculum ideas to not only bring full engagement to her students, but to 
the classrooms of her peers as well.
Alvin ISD is a better district because Kelley Smith is a part of it. I don’t know 
where I would be without her mentorship, and I know that her teachers would 
fully agree with me. She lives out our district beliefs every day, every minute, 
and every second. It is working through these beliefs that she has been able to 
effect all of the dynamic change and learning thus far. I cannot think of a more 
deserving employee for the Alvin ISD’s “Believes” Award.

Javier Mendoza - Jeter Elementary
Javier Mendoza truly believes in our campus vision that all students can and 
will grow. He learns continuously in his content area and works tirelessly to 

engage students and support the closing of their academic gaps. His planning, 
collaboration with teachers, and the way he engages students in learning truly 
allows students to reach their maximum potential. He supports our bilingual 

families outside of the school day through various programs with central office, 
he helps us translate all flyers into Spanish, he performs morning and after-

noon duty because he wants to, and he is one of the hardest working teachers I 
have! He sees the best in everyone, goes above and beyond every single day, and 

makes our campus a better place!

Itziar Iriberri
Mrs. Iriberri is an integral part in creating a safe place for students on our 
campus. She is highly visible in all areas of the building, always accessible to 
staff and our families, and has never given up on a child. She was instrumental 
in the data collection process for us to be a part of the SEL grant that gave us a 
SEL interventionist this school year. She creates a safe learning environment for 
students and staff. She goes into classrooms to support teachers, pulls groups of 
students, and councils with students individually. She keeps this the main part 
of her job despite all of the other directions she is pulled. She also ensures their 
needs are met with food, clothing, jackets, shoes, shelter, and transportation. 
She is a beloved member of our staff!

Brandi Russell - Jeter Elementary
Brandi helps teachers create a safe and engaging learning environment. She 

plans with teachers weekly, digs into a variety of data with teachers weekly in 
PLCs, models lessons, conducts coaching cycles, leads professional develop-

ment, and has done an incredible job writing 1st grade curriculum. Her ongo-
ing support to help teachers create engaging learning environments is really 
boosting our Tier I instruction across the board. Her data tracking systems 

ensure our interventions are effective and we are meeting the needs of students. 
Her coaching and PD help ensure we meet the needs of our teachers. I could 

not be successful at Don Jeter Elementary without her expertise, her relation-
ships with teachers, and her hard work ethic. She is amazing!

Jennifer Matute - Jeter Elementary
Mrs. Matute’s actions support students in achieving their maximum potential 
each day. For our students in PPCD, this is evident a variety of ways. When she 
has a young student so excited about the morning welcome song and greeting 
students by name when weeks ago, she was nonverbal, it is a huge celebration. 
She is a wonderful partner with parents, she is a strong advocate for students 
with special needs, and she has a heart of gold. She has even adopted one of her 
students that was in foster care to be a part of her personal family. Her love of 
students and passion for special education make her an incredible teacher and 
advocate for students to achieve their maximum potential!

Kim Masi - Jeter Elementary
Over the last three years, I have been amazed at the reading culture Ms. Masi 
creates in her classroom. I have yet to figure out how she does it, but her stu-
dents love to read and excel with writing. She creates an environment where 

students can reach their maximum potential. I have heard from several parents 
that before her class, their children hated to read and to write. Once in her class, 
they become champions for reading and you cannot catch them without a Blue-

bonnet book in their hands. They take such pride in their reading accomplish-
ments because of the safe and engaging environment she creates. We have tried 
to continue this in the 5th grade, but have not had the luck in creating what she 

is able to create year after year for our 4th grade students. They are blessed to 
have her as a part of their literacy journeys.

Mayra Martinez - Jeter Elementary
Ms. Martinez allows students to reach their maximum potential in an engaging 
learning environment. She never wastes a minute of instruction and takes ad-
vantage of small group instruction every single day. She implements the 50/50 
model with fidelity and creates a safe space for our bilingual students to take 
risks in both languages. She maintains high expectations and utilizes collabo-
ration, a variety of resources, and a love of learning to support her students in 
reaching these expectations. Her students show growth in TELPAS, academic 
achievement, attendance, and confidence in math. She is simply a phenomenal 
teacher that values collaboration, data informed decisions, and parent partner-
ships to drive student success.

Kay Ali - Manvel High School
Ms. Ali always goes above and beyond to make sure her students know exactly 

what is going on in her classroom. She stays after school for tutorials for stu-
dents and also informs parents about what is going on in the classroom. She 

cares about the learning styles of all her students and works hard to incorporate 
them throughout different lessons. She is a thoughtful teacher with goals and 

boundaries for her students.

Crystal Tate - Manvel High School
As an ESL Liaison, Crystal Tate truly exemplifies Alvin ISD’s Core Beliefs as she 
advocates for students every day.  Crystal pours over each ELL student’s initial 
English proficiency testing data, transcripts from other countries that have to be 
deciphered, the student’s goals for the future, and the state compliance require-
ments to determine each student’s courses for the year.  Throughout the school 
year, Crystal checks on each ELL student’s progress in every class, contacts 
teachers when students appear to be struggling, keeps an open door for stu-
dents who need to tell her their struggles, and listens to teachers as they express 
their struggles so that she can find the best support for teachers and students.  

Ashley Thomas - Shadow Creek HS
Ashley is a hard working teacher who truly loves the kids she works with. She 
does everything she can to help all the students in the classroom, regardless of 
if they are the co-teach kids or not. She has great report with the students and 

can even convince the most reluctant ones to buckle down and get assignments 
completed in a way they actually learn the material. She is a true team player 

with the teachers she works with helping decide how to design lessons to best 
help every student in the class, teaching teachers how to do their paperwork, 

calling parents, assisting with management etc. This is truly how a co-teach 
situation should work and it is all because she wants success for the students 

and her colleges. She is doing all this with a family of her own and working 
on a masters degree. She will also stay late to help with tutorials even though 

that was never asked for by the teacher. She is a team player and it shows in the 
classroom!

Sheri Dominique - Brothers Elementary
Ms. Dominique is a true school counselor. She takes care of everyone from 
the students to faculty and staff. She works tireless to build trusting relation-
ships in a safe and caring environment because she believes they are vital to an 
innovative learning organization. In her chat and chews, she teaches student 
how to make friends and maintain relationships. In her 5th grade girls groups, 
she helps students build their self-esteem and a positive self image. In her staff 
development sessions she stresses the importance of positive student, parent, 
and co-worker relationships as well as ways to establish them. Ms. Dominique 
is such a positive light on our campus and our campus is blessed to have her.

Alexandria Gonzales – McNair Jr. High 
Alexandria puts in so many hours to design these room transformations for her 
kids. She completely transforms her room for her kids to have a memorable and 
educational experience. She finds unique ways to bring unique opportunities to 
her kids and she makes learning fun. She puts her kids first no matter what and 
she uses her own money to fund these classroom transformations. She definite-

ly embodies what every teacher should strive to be and AISD is lucky to have 
her. She pushes other teachers not only on her campus, but others to be better. 

As a district of innovation, it only makes sense to reward innovative teachers 
that teach strictly for the love of their kids!

Henry Morgan - McNair Jr. High
Mr. Morgan goes above and beyond to help students succeed within and out-
side of the classroom.  He is very gentle, positive, and encouraging to our 
students.  Often when he enters the classroom you will hear, “Mr. Morgan, Mr. 
Morgan” from the students because they know that he is always available and 
willing to assist them however he may.  He provides a safe place for the students 
and sacrifices his lunch time to ensure the students understand material or 
meet deadlines.  Not only does he offer this support to students, but it transfers 
to staff as well.  He brings a positive energy to our campus and McNair is bless-
ed to have him.

Fulvia Shaw - Duke Elementary
Ms. Shaw is an amazing leader and visionary for the campus.  She is always 

seeking ways to improve and listening to teachers and students.  She wants what 
is best for all students and advocates for them 24/7.  Ms. Shaw believes that one 
of the best ways to help students is to help teachers.  She is an agent of continu-

ous improvement to promote each student’s academic success and well-being.  
Ms. Shaw sets high standards for instruction, student achievement, character 
and climate for the students, families, and staff in our learning environment.  

Due to her consistently reaching out for feedback from staff on everything from 
lunch schedules to TTESS goals, she empowers the staff and they feel valued 

as educators.  Ms. Shaw believes in each person who enters through our doors, 
thus we all believe in her!

Deana Remington - Passmore Elementary
Mrs. Remington is the school counselor for Passmore. She works so hard to 
build a culture of care on her campus by supporting students and staff during 
the school year, and even outside work hours. Mrs. Remington has personally 
shown me the depth of her love and concern for her students by being there for 
my personal children. This summer, my mother-in-law passed away, and I was 
about to send my children to the summer library program to get their minds off 
of their loss, even for a minute. They did not want to go, but they did. I texted 
Mrs. Remington to tell her that the girls would be at summer library and that 
they were grieving. She went to summer library, took my girls aside, and loved 
on them. She talked to them and comforted them. Mrs. Remington went above 
and beyond to show my girls and my family that she really cares about us. I 
believe she exemplifies our beliefs.

Esther McCool - Passmore Elementary
Esther McCool is a compassionate, humble custodian who goes above and 

beyond for others. Not only does she keep Passmore sparkling clean, but she 
also cares for our staff and students. She truly exemplifies the “Capturing Kids 
Hearts” philosophy. There are so many examples showing what a kind person 

Esther is. Most recently and most known is when she stopped to help one of our 
ASD students when she was having a rough day in the cafeteria. Esther went 

up on stage and got on the floor and comforted Kenlee when she was needing 
a little extra care. This is not unusual for Esther. She does things like this all the 

time. She is always jumping in to help in so many more ways than only clean-
ing and keeping our school beautiful. She really goes out of her way to let our 

students know they are cared about!

Janie Rodriguez - Alvin Elementary
Janie is the most dependable, loving, caring and hardworking person I’ve 
worked with. She is known as the “brain” of the school because she is the go 
to person for everyone. She handles all parents, phone calls, students and staff 
with a warm greeting and is always smiling no matter what the situation is. She 
is not a quitter and always gives her best. I’ve been extremely blessed to call her 
a friend and to work along side of her for these past 7 years.

2019 1st Nine Weeks

Delma Recendez - Alvin Elementary
Delma is the hardest working woman I know.  She gets the school up and run-

ning each day and ensures that the school is the right temperature and clean 
for the students and staff.  Once students begin to arrive, she welcomes them at 
the door with a smile and a hug.  When we are short at the cross walk, she runs 

outside and makes sure that students and their families can walk across safely. 
Did I mention, this was all achieved before 8 am! All day long, Delma is run-

ning around checking hallways, classrooms, bathrooms, etc and helping clean 
up not so fun stuff with a huge smile on her face.  Her positive energy and big 
heart is contagious and this campus could not run without her.  She deserves 

this award to truly know how loved and appreciated she is, and  lives the belief 
that we believe campus leaders establish a climate where everyone matters by 

creating a culture of pride and ownership in their schools.  

Michele MacQueen - Alvin Elementary
“We believe students achieve their maximum potential when provided engaging 
learning opportunities.” I am in awe of this lady and her determinate to provide 
engaging reading instruction and intervention to our struggling students. She 
is an expert at analyzing student data to make sure all students needs are be-
ing met. She works tirelessly with teachers to ensure they know their students 
reading behaviors and help them formulate a plan for reading instruction. She 
is a cheerleader for both staff and students and always looks for the positive 
in everyone. For someone who has been in education over 35 years (most of 
the years at Alvin Primary now Alvin Elementary), her desire and dedication 
has not waned. She truly loves children and believes that all will be successful. 
Every day I learn something from her. She is my role model when it comes to 
teaching reading, remaining positive, and having faith. She lives the Alvin ISD 
culture and beliefs everyday.

Sandy Holdsclaw - Nelson Elementary
Sandy has been our AP for a couple of years. She has always cared for the 

students, parents, and staff. Sandy goes above and beyond to truly differentiate 
to meet students’ needs and always keeps in mind teachers’ as well. You will 

see Sandy greeting students in the morning with a smile on her face, creating a 
welcoming atmosphere on campus. She provides a helping hand to teachers by 
listening to their concerns and problem-solving in a win-win situation always. 

Sandy’s demeanor invites to collaboration, honesty, and hard-working behavior 
from students and staff. She looks for solutions that keep students’ wellbeing 

as a priority. Sandy is the embodiment of Alvin ISD belief: “We believe campus 
leaders establish a climate where everyone matters by creating a culture of pride 

and ownership in their schools.” It is with great pleasure and happiness that 
teachers and students attend school everyday at Nelson Elementary. Sandy is a 

true leader in this regard. 

Heather Benbrook - Nelson Elementary
She has always gone out of her way to help the students and families. She has 
given her own personal money to families that are in need of clothes, food, and 
even rent money. She always has a smile on her face. She always puts others 
first. She has such an amazing heart. She is truly one of a kind.

Kim Graham - Stevenson Primary
Mrs. Kim Graham truly establishes a climate where everyone matters by creat-
ing a culture of pride and ownership in her school. She works tirelessly to keep 
our school in impeccable condition. She has a calming manner in all situations 

that provides a serene environment where children thrive, and parents say 
our school is a warm and welcoming place. She sets her expectations high and 
expects nothing less from her teachers. She expects our classrooms to be nur-

turing and engaging with lots of rigor. We strive to meet her expectations by 
providing meaningful lessons and loving environments. Mrs. Graham expects 

to see hallway displays accompanied by the TEKS so that those who walk down 
our hallways will understand the ideologies behind the projects we display. 

She expects every minute to be valued and used for the utmost potential in our 
students. She meets challenges head on and listens intently to find solutions in 
situations. She always wants what is best for her students and staff. She causes 

us to challenge ourselves and grow. She always tells us “Thank You for your 
hard work.” Through all of these experiences, she continues to grow and be a 

life long learner. These reasons are why she is an outstanding, valuable member 
of the Alvin ISD team and should be the recipient of the believes award.

Julie Welch - Stevenson Primary
Julie Welch is committed to meeting the individual needs of all learners and 
works diligently with all staff members to provide differentiated instruction and 
interventions, both academic and behavioral, so that children are successful 
learners.  Mrs. Welch believes that all students can learn at high levels when 
provided with engaging lessons and a caring relationship with their teach-
ers.  She models this daily through her own interactions with children and the 
lessons that she provides.  As at risk readers meet with Mrs. Welch, they are 
engaged and excited about learning.  Through her positive and skillful delivery 
of instruction, struggling readers find the joy of reading and gain confidence in 
themselves as learners. 

Jerri McGhee - Mark Twain Elementary
Mrs. McGhee goes above and beyond for her students. I admire her dedication 

and commitment towards her students. She is always willing to help others. It is 
truly a blessing to have her as a colleague.

Henry Doughty - Transportation
Henry is early to work everyday, he shares patience, kindness & a smile with 
other drivers, shop personnel and anyone else he encounters along his routine.   
Henry’s kids are well behaved on the bus and they adore him, as do the par-
ents.   I had to roadcall his bus one day, flat tire on 288.  15 pre-k kids. I brought 
Henry a spare bus and as I approached his bus I thought it odd that the kids 
weren’t loud and then I realized Henry was engaging them, they were singing 
a song they had taught to him from school! As they prepared to exit the bus 
he counted them, and he reached out for the very first child’s hand, as he did 
this the other kids grabbed hands & they safely exited the bus, walked the short 
distance to the replacement bus and got on...no panic, no scrambling or scared 
babies.  He truly impressed me that day and he’s an OUTSTANDING reflection 
of AlvinISD.  Henry’s kids start their school day with kindness, compassion 
and respect. We are very thankful for him at Transportation & I believe he’s an 
amazing candidate for this award. 

Michelle McGowen - Federal & Special Programs
Michelle consistently, across her career at AISD, has gone above and beyond 

her job description to provide quality services to children with disabilities. She 
not only is a highly qualified therapist, but can successfully apply her exempla-

ry skills as an OT in the areas of pediatrics in public education. Michelle fre-
quently fabricates materials and researches strategies after hours. She does this 
because she believes students can and will be successful and will achieve their 

maximum potential when provided engaging learning opportunities. Michelle 
spends her own time planning her occupational therapy sessions so each child 

is provided individualized and developmentally appropriate activities. She 
assists teachers with their planning and classroom organization. Michelle is 

highly regarded as a professional and human being on all campuses she serves. 
Michelle should be the standard for dedication and professional diligence of an 
AISD employee. She loves this district and has a praiseworthy commitment to 

its excellence. Please consider her for an AISD “Believes” award.

Diego Olivarez - Police
Diego Olivarez creates a safe, welcoming environment where our kids can learn 
and our teachers can thrive. Adding an element of security is an important 
factor, but his real value is measured in the relationships he builds with kids 
and our admin team, and he excels in this regard. He is here to help us do our 
job by supporting and educating us on the law, security, and procedures. He is 
a phenomenal sounding board when we are making critical discipline decisions 
that impact kids, and we are so lucky to have him!

Marie Womack - Stevenson Primary
Marie is continuously encouraging students to try a new fruit or vegetable. She 

lets them know things like carrots are good for you eyes, blueberries will help 
keep you from getting sick, etc. In addition she is very motherly to each child, 

requesting they use their manners, and thanking them when they do so without 
being prompted. She is one in a million. 

Kaitlin Aycock - Insurance
It is without hesitation and with 100% excitement that I nominate Kaitlin for an 
AISD “Believes” award.  She has demonstrated some of the most unselfish and 
proactive work I have seen in my 7 yrs.  I strongly feel that she has gone above 
and beyond in exemplifying the core belief which states, “we believe the central 
office provides the foundation to equip staff with resources in a supportive envi-
ronment so that each student has the opportunity to thrive.”  She met all of my 
expectations throughout this year’s open enrollment.  She assisted numerous 
employees before, during, and after their enrollment.  She educated them, ad-
vised them, helped them, and comforted them during this time while managing 
her normal day to day work.  Numerous employees reached out to me person-
ally to tell me how nice and helpful she was.  Her knowledge and understanding 
of our benefit package along with her customer service skills makes her more 
than deserving of this recognition and award.  She serves with humbleness and 
gratitude.  Her work brought peace and confidence in hundreds of our em-
ployees choices which allows them to not worry and be more productive in the 
classroom.

Beaute See - Technology Trainer
Mrs. See if outstanding!!  Her patience and willingness to help is exceptional.  
Beaute also shows kindness and compassion daily.  When staff are trained suc-
cessfully, it shows through confidence in teaching students.  

Ana Pasarella - Parent Engagement
Ana Pasarella is a true visionary. Alvin ISD would not be the same without her! 

She has done so much for the district, starting with the Alvin ISD Book Bus, 
the READy Program, Parent University, the YET Program, and now the STEM 

Explorer. No idea is too big for Ana. Once she has an idea, nothing will stop her 
from making it become a reality. She truly cares about doing whatever she can 

to get parents involved in their children’s education.

Rachel Moore - Communications
There are so many reasons why Rachel should receive an Alvin ISD Believe’s 

award. Rachel simply goes above and beyond to make sure our district is well 
informed of all things concerning Alvin ISD. From fire drills, snakes on cam-

puses, bus issues, and more, Rachel is always there anytime you need her to get 
the word out to our parents as soon as possible.

The belief we would connect Rachel with is “We believe the central office pro-
vides the foundation to equip staff with resources in a supportive environment 
so that each student has the opportunity to thrive.” She works hard to highlight 

teachers and staff for the engaging learning opportunities going on in their 
classrooms because she knows the value these individuals add to every expe-
rience our students have at school. She supports staff by communicating with 

parents, fixes all Skyward/Skylert issues, and pushes positive news out through 
e-news, social media, and to the press. Her support to our staff is ongoing and 

we are so appreciative of everything she does.


